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Initial Application Submission (IAS)

Standalone Baccalaureate Program

Institution name

Program (i.e., unit of accreditation) name

Statement of Understanding of Application Process:

Include a cover letter, on university letterhead, that addresses items 1 and 2:

1. A statement indicating that the program understands the required components of the application process, including conduct of an on-site consultation visit, attendance at an Accreditation Orientation Workshop, and prompt payment of all fees.

2. A request signed by administrators/leaders, inviting CEPH to initiate the accreditation process.  The request must be signed by each of the following:

· the chief executive officer of the institution in which the program is located (university president or chancellor, in most cases)

· the chief administrative officer of the university unit in which the program is located (typically, a department chair or college dean)

· the program’s designated leader.  

In the case of a program that is sponsored by more than one institution (applications for collaborative programs), signatures must be obtained from the leaders at each institution.

Contact Information for CEPH Database

	Program name

(e.g., Public Health Program, BS in Health Promotion Program, Undergraduate Public Health Program, etc.)
	

	Primary contact
	Name:

Credentials:

Title (designated leader, director, coordinator, etc.):

Phone:

Email:

	Additional contacts to copy on CEPH correspondence 

(up to 3 email addresses)
	Email 1:

Email 2:

Email 3:

	Any specific contact for invoices?
	Email:

	SBP website
	

	SBP mailing address
	


1. Instructional Matrix (Template Intro-1)
List all degrees and concentrations included in the unit of accreditation.

For example:

BA Public Health; Concentrations in Community Health and General Public Health

BS Health Promotion
	Instructional Matrix – Degrees and Concentrations

	Degrees
	Place-based
	Distance-based

	Concentration
	Degree
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 


Notes:

Degree refers to BA, BS, BSPH etc. 

Concentration refers to any area of study offered to students in program publicity/website, etc., including ‘Generalist.’

Distance based refers to degrees/concentrations that can be earned completely via distance learning or with minimum face-to-face interaction required.

Delete all rows/categories that are not applicable. 

In this document, “concentration” refers to any study that the program advertises as available to students, via its catalog and/or website. For example, a BA in community health is a concentration. A BS in epidemiology with focus areas in chronic disease and infection disease would be two concentrations (chronic epi and infection epi). In these criteria, “concentration” is synonymous with terms such as “specialization,” “emphasis area,” and “focus area.” Plans of study that are clearly presented to students as “minors,” however, are not considered to be concentrations.

2. Statement of Institutional Accreditation

Documentation of location in an institution that is institutionally accredited, as defined by the United States Department of Education (an applicant institution located outside the United States must demonstrate a comparable external evaluation process).
The [home university that houses the program] is accredited by the [institutional accreditor].  The last review in [year] resulted in an accreditation term of [term].
3. Organizational Structure

Establishment, or planned implementation (with timeline), of an organizational structure for the program with documented primary responsibility for curriculum development, admission standards, faculty selection and retention, and fiscal planning; documentation should include an organizational chart or charts that shows the program’s internal organization and external reporting lines up to and including the president, provost or other chief executive, as well as a narrative explanation of the roles and responsibilities mentioned above.
The program is housed in [the Department of X in the College of Y]. The designated leader will assume primary administrative responsibility for the program.  [Explain designated leader’s reporting lines/responsibilities. If there are multiple reporting lines, explain why].  An organizational chart, appended as [Appendix #], presents the reporting line from the designated leader through the university [president/chancellor].  The program’s internal organization is depicted in the chart in [Appendix #]. 

Name the entity (committee or individuals) at the program level that is charged with curriculum development. Briefly summarize the subsequent levels of approval required for curricular changes, if applicable.
Name the entity (committee or individuals) at the program level that is charged with making admissions decisions and developing program-level admission standards. Briefly summarize the subsequent levels of approval required for admissions standards and decisions, if applicable.
Name the entity (committee or individuals) that is charged with selecting and evaluating the faculty who will be affiliated with the program (ie, teaching and advising the students in the program). This response should NOT describe general university hiring and promotion processes. If different entities are responsible for selecting/hiring program faculty and evaluating/promoting program faculty, outline both processes. The response should include policies that relate to primary faculty as well as adjunct or other faculty who might be hired to teach in the program.

Name the entity (committee or individuals) at the program level that is charged with determining the program’s budget, and summarize the process with sufficient detail to document the program’s sources of income and expenditures. 
4. Foundational and Concentration Competencies
Programs must include the following foundational competencies:

1. Communicate public health information, in both oral and written forms and through a variety of media, to diverse audiences

2. Locate, use, evaluate, and synthesize public health information

Programs must also have at least three distinct competencies for each concentration, specialization, or track that aligns with the mission statement(s) of the parent institution(s) and the institution(s) regional accreditation standards.

A general public health curriculum (e.g. BA, BS, BSPH in general public health) is also considered a concentration.
Concentration competencies may be established by other bodies, if applicable and relevant to the program’s intended outcomes. Specifically, if the program intends to prepare students for a specific credential, then the competencies must address the areas of responsibility required for credential eligibility (e.g., CHES).
Insert competencies below. These are not re-statements of the public health domains, but define skills that the student will be able to demonstrate at the conclusion of the program.
	Foundational Competencies
	Course number(s) and name(s)*

	Public Health Communication
	 

	1. Communicate public health information, in both oral and written forms and through a variety of media, to diverse audiences.
	 

	2. Locate, use, evaluate, and synthesize public health information
	 

	Additional Foundational Competencies as defined by the program (if applicable)^
	 

	3. 
	 

	4. 
	 


* The Council understands that programs may assess each competency multiple times. This template need not catalog all assessments of the competency. The program may choose an example for each.
^If no additional foundational competencies are defined, delete these rows.

	Assessment of Competencies for BA/BS in X Concentration

	Concentration Competency**
	Course number(s) and name(s)

	1.  
	 

	2.  
	 

	3.  
	 


**Include a list of the program's concentration competencies including the relevant competencies addressing the areas of responsibility for credential eligibility, if applicable.
5. Curriculum Overview

A curriculum for each degree included in the unit of accreditation that is consonant with CEPH criteria; documentation must include a description of general education requirements, list of required courses, cumulative experiential activities, etc. and associated credit-hours, with brief course descriptions.
Provide the requirements of the overall undergraduate curriculum as defined by your institution (e.g., general education, liberal learning, etc.).  Include a list of all required courses as they relate to the domains identified in Criterion B1.  Include course number, title and credits in the table.
If your program has different requirements based on concentration, specialization, or track, include separate tables for each.

List the courses associated with the cumulative and experiential activities in an additional table.  Include course number, title, and credits in the table.

Attach brief course descriptions for courses listed in these tables as an appendix.

Note: the program must include curricula for all degrees and concentration, specialization, or track within degrees in the unit of accreditation.

	Domains
	Course number(s) and name(s)

	1. Concepts and applications of basic statistics: Identify and apply the principles of basic statistics
	

	2. Foundations of biological and life sciences: Address the foundations of biological and life sciences and the concepts of health and disease
	

	3. Overview of Public Health: Address the history and philosophy of public health as well as its core values, concepts, and functions across the globe and in society
	

	4. Role and Importance of Data in Public Health: Address the basic concepts, methods, and tools of public health data collection, use, and analysis and why
	

	5. Identifying and Addressing Population Health Challenges:  Address the concepts of population health, and the basic processes, approaches, and interventions
	

	6. Human Health:  Address the underlying science of human health and disease including opportunities for promoting and protecting health across the life course
	

	7. Determinants of Health:  Address the socio-economic, behavioral, biological, environmental, and other factors that impact human health and contribute to health disparities
	

	8. Project Implementation:  Address the fundamental concepts and features of project implementation, including planning, assessment, and evaluation
	

	9. Overview of the Health System:  Address the fundamental characteristics and organizational structures of the U.S. health system as well as to the differences in systems in other countries
	

	10. Health Policy, Law, Ethics, and Economics:  Address the basic concepts of legal, ethical, economic, and regulatory dimensions of health care and public health policy, and the roles, influences and responsibilities of the different agencies and branches of government
	

	11. Health Communications:  Address the basic concepts of public health-specific communication, including technical and professional writing and the use of mass media and electronic technology
	


	Cumulative and/or Experiential Activities (internships, research papers, service-learning projects, etc.)
	Course number(s) and name(s)

	 
	

	 
	

	 
	

	 
	

	 
	


6. Institutional Commitment and Fiscal Support

Evidence of institutional commitment and fiscal support for the development and/or maintenance of the program; documentation may include evidence of commitments for new or reassigned faculty and staff resources, administrative support or other resources deemed necessary for the success of the program.
Describe the faculty and staff resources associated with the program.  Where will they come from?  How will they be funded?  Describe other resources (library, computer, or lab) that are specifically needed for the program, if applicable. Describe the source of funding for program administration, operations and student support, if applicable.  Include a budget table as an appendix noting all funding sources to the extent possible.  (See TEMPLATE F1-1 for possible categories/format for budget table.)

7. Recruitment and Selection

Policies and plans for recruitment and selection of faculty for the program.
Describe 1) any new hiring processes or 2) the process of assigning/reassigning existing faculty, as applicable. 
8. Policies and plans for recruitment and selection of students; documentation must include projected enrollments per year for each degree program and concentration, specialization or track included in the unit of accreditation.

Describe program-specific student recruitment plans, including target populations, if applicable.  Describe program-specific admissions criteria.

Complete the table below with the specific numbers of enrollees in each of the program’s concentrations offered for the next three years. 
	
	Year X
	Year Y
	Year Z

	
	Projected total enrollment
	Projected  total enrollment
	Projected total enrollment

	Concentration
	
	
	

	Concentration
	
	
	

	Concentration
	
	
	


Add additional rows for all concentrations in the unit of accreditation.

Provide narrative or supplemental tables to support the projections (e.g., are students enrolled full- or part-time? What milestones have current students reached?).

9. Documentation of a Qualified Designated Leader

The program must have a qualified designated leader with ALL of the following characteristics:

· is a full-time faculty member at the home institution
· dedicates at least 0.5 FTE effort to the program (based on the institution’s or unit’s formula), including instruction, advising, administrative responsibilities etc. 
· has educational qualifications and professional experience in a public health discipline
Preference is for the designated program leader to have formal doctoral-level training (e.g., PhD, DrPH) in a public health discipline or a terminal academic or professional degree (e.g., MD, JD) in another discipline or profession and an MPH

· if the designated public program leader does not have educational qualifications and professional experience in a public health discipline, the program documents that it has sufficient public health educational qualifications, national professional certifications, and professional experience in its primary faculty members
· is fully engaged with decision making about the following: 

· curricular requirements 

· competency development 

· teaching assignments 

· resource needs

· program evaluation

· student assessment 

Provide the name, credentials, title, educational background. and employment status (ie, full-time, part-time, etc.) of the designated program leader.  Additionally, provide a description of any relevant professional experience of the designated leader. Attach a CV.
If the designated leader does not have public health educational qualifications and professional experience, provide a table, in the form of Appendix X (see below) detailing the public health education and experience of the program’s primary faculty members.
10. Documentation of Required Faculty Resources

If the application is for a standalone baccalaureate program, then the applicant must have sufficient faculty resources to accomplish its mission, to teach the required curriculum and to achieve expected student and faculty outcomes. Generally, the minimum number of faculty required would be 2.0 full-time equivalent (FTE) faculty in addition to the designated leader’s effort each semester, trimester, quarter, etc., though individual circumstances may vary.  The FTE calculation follows the university or unit’s formula, and includes all individuals providing instruction in a given semester, trimester, quarter, etc. regardless of their appointment status (e.g., tenure-track or term faculty, part-time or full-time). The program must provide evidence that it meets this requirement or will do so by the time of the site visit or within two years of the application date, whichever comes first.
Provide a list of all faculty providing program instruction or educational supervision for the last two years on the next page.
If the program cannot clearly demonstrate sufficient faculty resources as described above, provide a detailed explanation, timeline, and evidence relating to how it will demonstrate minimum required faculty resources prior to the site visit. 
	Name*
	Title/Academic rank^
	Full-time or part-time 
	FTE allocation
	Graduate degree(s) earned
	Disciplines in which degrees were earned
	Credentials from certification, registration, and/or licensure, if applicable 
	Courses taught

	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 


11. Graduation Data

Evidence that the program has or will have graduated at least one class from a curriculum that meets CEPH criteria in each concentration, specialization or track included in the unit of accreditation by submission of the preliminary self-study.

In what year did (or will) the program meet the requirement of a graduate from each degree and concentration offered?
Provide graduation rate data in the table below. Provide a separate table for each degree in the unit of accreditation.
	Degree
	 Maximum Time to Graduate: X years

 

 

 

	Cohort of Students
	20uu-vv^
	20vv-ww
	20ww-xx
	20xx-yy
	20yy-zz

	# Students starting
	 
	 
	 
	 
	 

	# Students withdrew, dropped, transferred out of unit of accreditation etc.
	 
	 
	 
	 
	 

	# Students graduated
	
	
	
	
	

	# Students continuing
	 
	 
	 
	 
	 

	Graduation rate (# graduated/ # starting
	 
	 
	 
	 
	 


^ Each column represents an incoming cohort of students in the degree (including all concentrations combined). 
Has your program reached the maximum time to graduate (MTTG) for at least one year of incoming students? If yes, start with the current year in the last column and count back x years, where x is MTTG (e.g., if the MTTG is five, provide five years/columns of data).

Was your program recently established and no students have yet reached the MTTG? If yes, provide data for all students that shows their progress toward graduation.

12. Evaluation of Program Effectiveness

Evidence of a structure for collecting data on program effectiveness, including, at a minimum, regular surveys or data collection from enrolled students, alumni and relevant community stakeholders.
Briefly describe the program’s data collection processes related to overall program effectiveness including:

· student competency attainment
· graduation rates
· post-graduation outcomes
· stakeholder feedback

The program must engage in ongoing efforts to evaluate its effectiveness and systematically use this information to stimulate program improvements.

Great! If you’ve completed all of the introductory steps, let’s get started on the IAS. 


Send your first draft to � HYPERLINK "mailto:submissions@ceph.org" �submissions@ceph.org� when you’re ready and have confirmed that the IAS review fee payment has been received by CEPH.





Before you start your IAS, make sure you’ve completed the following steps:


( Consult the �HYPERLINK "https://ceph.org/constituents/schools/considering/"��checklist� for prospective applicants


( Watch the �HYPERLINK "https://ceph.org/about/dates-to-remember/paow/"��CEPH Overview�


( Watch �HYPERLINK "https://ceph.org/about/dates-to-remember/paow/"��P-AOW Part A�


( Request & watch �HYPERLINK "https://ceph.org/about/dates-to-remember/paow/"��P-AOW Part B� 
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