CEPH Application Template for a Public Health Program



Statement of Understanding of Application Process

Include a cover letter, on letterhead, that addresses items a and b:
a. A statement indicating that the program understands the required components of the application process, including conduct of an on-site consultation visit, attendance at an Accreditation Orientation Workshop and prompt payment of all fees.

b. A request signed by administrators/leaders, inviting CEPH to initiate the accreditation process.  The request must be signed by the following:

1. the chief executive officer of the institution in which the program is located (university president or chancellor, in most cases)

2. the chief administrative officer of the university unit in which the school or program is located (typically, a department chair or college dean)

3. the program director.  
In the case of a program that is sponsored by more than one institution (applications for collaborative programs), signatures must be obtained from the leaders at each institution.

1. Statement of Regional Accreditation

Documentation of location in an institution that is regionally accredited (an applicant institution located outside the United States that is not eligible for regional accreditation must demonstrate a comparable external evaluation process).
The [home university that houses the program] is accredited by the [relevant US regional accrediting body, eg, Middle States Commission on Higher Education].  The last review in [year] resulted in an accreditation term of [term].
2. Organizational Structure

Establishment, or planned implementation (with timeline), of an organizational structure for the school or program with documented primary responsibility for curriculum development, admission standards, faculty selection and retention, and fiscal planning; documentation should include an organizational chart or charts that shows the program or school’s internal organization and external reporting lines up to and including the president, provost or other chief executive, as well as a narrative explanation of the roles and responsibilities mentioned above.
The program is housed in [the Department of X in the College of Y]. The program director will assume primary administrative responsibility for the program.  [Explain program director’s reporting lines/responsibilities. If there are multiple reporting lines, explain why].  An organizational chart, appended as [Appendix #], presents the reporting line from the program director through the university [president/chancellor].  The program’s internal organization is depicted in the chart in [Appendix #]. 

Name the entity (committee or individuals) at the program level that is charged with curriculum development. Briefly summarize the subsequent levels of approval required for curricular changes, if applicable.
Name the entity (committee or individuals) at the program level that is charged with making admissions decisions and developing program-level admission standards. Briefly summarize the subsequent levels of approval required for admissions standards and decisions, if applicable.
Name the entity (committee or individuals) that is charged with selecting and evaluating the faculty who will be affiliated with the program (ie, teaching and advising the students in the program). This response should NOT describe general university hiring and promotion processes. If different entities are responsible for selecting/hiring program faculty and evaluating/promoting program faculty, outline both processes. The response should include policies that relate to primary faculty as well as adjunct or other faculty who might be hired to teach in the program.

Name the entity (committee or individuals) at the program level that is charged with determining the program’s budget, and summarize the process with sufficient detail to document the program’s sources of income and expenditures. 
Note: If the unit of accreditation includes an MPH and other degrees (undergraduate, MS, PhD or DrPH), the description of processes above must present information on all degrees in the accredited unit if processes (eg, admissions) are different for different degrees.

3. Mission, Goals and Objectives

A mission with supporting goals and measurable objectives for the school or program.
The program’s mission is [insert mission statement].

The program’s goals, addressing instruction, research and service are as follow:

Insert at least three goal statements.  These must be programmatic goals that support the mission statement and describe total programmatic effort by all faculty and students.  Student learning outcomes/competencies should NOT be presented in this section.
The program has defined a series of measurable objectives for the goals:

Insert measurable objectives for all goal statements.  Objectives must provide quantitative targets that will guide data collection and will enable the program to clearly determine whether each target has been met in a given year.  See CEPH’s Technical Assistance Papers for additional information on evaluation and planning and outcome measures.
4. Curriculum Overview

A curriculum for each degree included in the unit of accreditation that is consonant with CEPH criteria; documentation must include a list of required courses, practice experience, etc. and associated credit-hours, with brief course descriptions.
List all required courses addressing the five core public health knowledge areas (see Criterion 2.3 for a list of core knowledge areas) in table format.  Include course number, title and credits in the table.
List all courses required for concentrations (including a generalist MPH) in separate tables.  If the program offers only one concentration, list the courses required beyond the coursework in the five core public health knowledge areas in a table.  Include course number, title and credits in the table.

List the courses associated with the practicum and culminating experience in an additional table.  Include course number, title and credits in the table.

Attach brief course descriptions as an appendix.

Note: the program must include curricula for all degrees in the unit of accreditation.  Thus, if the unit of accreditation includes an MPH and an undergraduate degree, MS degree or doctoral degree, the application must present the tables listed above for both the MPH and the other degree(s).

5. Institutional Commitment and Fiscal Support

Evidence of institutional commitment and fiscal support for the development of the school or program; documentation may include evidence of commitments for new or reassigned faculty and staff resources, as well as budgeted capital expenditures and or/administrative support.
Describe the faculty and staff resources associated with the program.  Where will they come from?  How will they be funded?  Describe other resources (library, computer, or lab) that are specifically needed for the program, if applicable. Describe the source of funding for program administration, operations and student support, if applicable.  Include a budget table as an appendix.  (See CEPH Template 1.6.1 for possible categories/format for budget table.)

6. Recruitment and Selection

Policies and plans for recruitment and selection of faculty for the school or program.
Describe 1) any new hiring processes or 2) the process of reassigning existing faculty, as applicable. 
Policies and plans for recruitment and selection of students; documentation must include projected enrollments per year for each degree program included in the unit of accreditation.

Describe program-specific student recruitment plans, including target populations, if applicable.  Describe program-specific admissions criteria.

Provide a table of projected enrollments in each concentration and/or degree program.
7. Documentation of Required Faculty Resources

If the application is for a public health program, then the applicant must have at least three full-time faculty who dedicate .50 full-time equivalence or greater effort to the public health program’s teaching, research and service for each track, concentration or specialization in the unit of accreditation that offers masters-level education; the program must provide evidence that it meets this benchmark or will do so by the time of the site visit or within two years of the application date, whichever comes first (see CEPH criteria documents and technical assistance papers for additional information on required minimum faculty resources).
List the primary program faculty (ie, those who are full-time employees of the university AND who dedicate .50 full-time equivalence or greater effort to the public health program’s teaching, research and service activities).  Do not include individuals whose primary responsibility lies with another academic program outside the unit of accreditation.  Do not include adjunct or other faculty who are not full-time university employees. 
Include an appendix that presents the program’s primary faculty in the format of CEPH Template 4.1.1.

If any primary faculty positions are currently vacant, provide a detailed timeline for the hiring process and provide a copy of the advertisement and publication date as an appendix.

8. Graduation Data

Evidence that the program has or will have graduated at least one class from a curriculum that meets CEPH criteria in each concentration, specialization or track included in the unit of accreditation by the time of the site visit or within two years of the application, whichever comes first.

Provide specific numbers of graduates projected by semester for the next three years.  Provide narrative to support the projections (eg, Are students enrolled full- or part-time?  How many students are currently enrolled or are projected to enroll, and when?).
NOTE: All text should be reproduced directly unless it is in italics.


Italics indicate areas in which the text must be customized and/or expanded to detail each program’s unique situation.








