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1. Instructional Matrix (Template Intro-1)

	Instructional Matrix – Degrees and Concentrations

	Degrees
	Campus based
	Distance based

	 Health Sciences
	 BS
	X
	 


2. Statement of Institutional Accreditation

Documentation of location in an institution that is institutionally accredited, as defined by the United States Department of Education (an applicant institution located outside the United States must demonstrate a comparable external evaluation process).

Hills University is accredited by the Commission on Institutions of Higher Education of the New England Association of Schools and Colleges. The last review in 2018 resulted in an accreditation term of 10 years.

3. Organizational Structure

Establishment, or planned implementation (with timeline), of an organizational structure for the program with documented primary responsibility for curriculum development, admission standards, faculty selection and retention, and fiscal planning; documentation should include an organizational chart or charts that shows the program’s internal organization and external reporting lines up to and including the president, provost or other chief executive, as well as a narrative explanation of the roles and responsibilities mentioned above.
The program is housed in the Department of Nursing and Health Sciences in the School of Health Sciences. The designated program director has primary administrative responsibility for the program. The program leader reports to the department chair. An organizational chart, appended as Appendix A presents the reporting line from the designated leader through the department chair, dean, provost, and president. The program’s internal organization is depicted in the chart in Appendix B.

Curriculum development
At the program level, the program director and program faculty are charged with curriculum development. Curriculum changes are recommended by faculty or the program director. Approval is then sought from the department’s Curriculum Committee (of which program faculty are members). More significant changes are then referred to the school’s Curriculum Committee for approval.
Admissions decisions and program-level standards development

The program director is primarily responsible for the creation of program-specific admission standards for students interested in the health sciences major. Decisions for program admissions are made through a collaborative process led by the program director with the support of full-time faculty and the department chair. First, applications are reviewed by the program director to ensure that applicants meet the minimum standards. The next step is to have full-time program faculty review and score applications using a rubric. The final decisions are discussed with the department chair. 
Selecting & evaluating program faculty
The program leader makes a request to the department chair when additional faculty are needed to support the program. If approved, the department forms a search committee, and at least one program faculty member serves on this committee. Public health faculty and students have opportunities to meet with candidates and provide input to the hiring process.

Hiring of adjunct faculty is completed by the department chair in consultation with the program leader. The minimum educational level for adjunct faculty is a master’s degree. Adjunct faculty are further selected based on their expertise in the field and their teaching experience. 
The program leader provides feedback to the department chair about faculty (both full-time and adjunct) performance related to their responsibilities within the BS in health sciences program.
Fiscal planning

The program leader meets with the department chair each spring to plan the budget for the upcoming fiscal year. This is an opportunity to make requests for additional faculty and other resources. The department chair includes the program’s requests in the proposed department budget, which becomes part of the school’s budget. The department chair determines the allocation to each program based on need when the finalized budget is received.
4. Curriculum Overview

A curriculum for each degree included in the unit of accreditation that is consonant with CEPH criteria; documentation must include a description of general education requirements, list of required courses, cumulative experiential activities, etc. and associated credit-hours, with brief course descriptions.
Students must complete a minimum of 120 credits to be awarded the BS in health sciences. These credits are allocated as follows:

Major Requirements:

• 40 credits of required major core courses

Distribution Requirements:

• 14 credits of natural and applied sciences
• 12 credits of social and behavioral sciences
• 6 credits of math
• 6 credits of humanities
• 6 credits of English

Health-related Electives:

• 18 credits
General Electives:

• 14-18 credits

College Requirement:

• NHS 050: Approaches to Health: From Personal to Systems
University Requirements: The following courses may be satisfied through core courses, distribution requirements, health-related or general electives:

• 3-credit diversity course
• 3-credit sustainability course
• 3-credit quantitative reasoning course
• 3-credit foundational writing and information literacy course
	Domains
	Course number(s) and name(s)

	1. Concepts and applications of basic statistics: Identify and apply the principles of basic statistics
	STA 111: Statistical Elements
STA 141: Basic Statistical Methods



	2. Foundations of biological and life sciences: Address the foundations of biological and life sciences and the concepts of health and disease
	BH034: Human Biology
HS 102: Infectious Disease
HS 134: Health Promotion

	3. Overview of Public Health: Address the history and philosophy of public health as well as its core values, concepts, and functions across the globe and in society
	HS 123: Society and Health

HS 103: Global Health Foundations
HS 134: Health Promotion

	4. Role and Importance of Data in Public Health: Address the basic concepts, methods, and tools of public health data collection, use, and analysis and why
	HS 160: Health Communication

HS 230: Reading and Evaluation of Research



	5. Identifying and Addressing Population Health Challenges:  Address the concepts of population health, and the basic processes, approaches, and interventions
	HS 123: Society and Health

HS 134: Health Promotion

HS 230: Reading and Evaluation of Research

	6. Human Health:  Address the underlying science of human health and disease including opportunities for promoting and protecting health across the life course
	BS 034: Human Biology
HS 123: Society and Health



	7. Determinants of Health:  Address the socio-economic, behavioral, biological, environmental, and other factors that impact human health and contribute to health disparities
	HS 123: Society and Health

HS 103: Global Health Foundations

HS 140: Structure & Finance: US Health


	8. Project Implementation:  Address the fundamental concepts and features of project implementation, including planning, assessment, and evaluation
	HS 123: Society and Health
HS 134: Health Promotion

HS 240: Program Planning and Evaluation



	9. Overview of the Health System:  Address the fundamental characteristics and organizational structures of the U.S. health system as well as to the differences in systems in other countries
	HS 123: Society and Health
HS 103: Global Health Foundations
HS 140: Structure & Finance: US Health

	10. Health Policy, Law, Ethics, and Economics:  Address the basic concepts of legal, ethical, economic, and regulatory dimensions of health care and public health policy, and the roles, influences and responsibilities of the different agencies and branches of government
	HS 120: Healthcare Ethics
HS 140: Structure & Finance: US Health


	11. Health Communications:  Address the basic concepts of public health-specific communication, including technical and professional writing and the use of mass media and electronic technology
	HS 202: Writing for Health Professionals
HS 160: Health Communication


	Cumulative and/or Experiential Activities (internships, research papers, service-learning projects, etc.)
	Course number(s) and name(s)

	 Service-learning Capstone
	HS 280: Capstone


5. Foundational and Concentration Competencies

	Foundational Competencies
	Course number(s) and name(s)*

	Public Health Communication
	 

	1. Communicate public health information, in both oral and written forms and through a variety of media, to diverse audiences.
	HS 202: Writing for Health Professionals

HS 240: Program Planning and Evaluation

HS 230: Reading and Evaluation of Research

HS 160: Health Communication

	2. Locate, use, evaluate, and synthesize public health information
	HS 123: Society and Health

HS 134: Health Promotion

HS 230: Reading and Evaluation of Research


	Assessment of Competencies for BS in Health Sciences Concentration

	Concentration Competency**
	Course number(s) and name(s)

	1.  Apply cultural humility to address health inequities at the individual and community level. 
	HS 240: Program Planning and Evaluation

HS 260: Cultural Humility & Health

	2.  Assess global health issues in the context of political, environmental, economic, and sociocultural conditions.
	HS 123: Society and Health
HS 103: Global Health Foundations



	3.  Collaborate with community stakeholders to develop diverse approaches to improve health outcomes. 
	HS 103: Global Health Foundations
HS 134: Health Promotion


6. Institutional Commitment and Fiscal Support

Evidence of institutional commitment and fiscal support for the development and/or maintenance of the program; documentation may include evidence of commitments for new or reassigned faculty and staff resources, administrative support or other resources deemed necessary for the success of the program.
The program has five full-time faculty members, and these are approved faculty lines dedicated to the BS in health sciences program.
Faculty, staff, and students can request financial support from the Dean’s Office for travel and/or special projects. The department also has funds available to support faculty and students with travel and/or special projects. These funds are typically awarded through an application process, and both public health faculty and students have received department- and school-level funds each year of the program’s operation.

The school maintains three student computer labs each with 28 computers in the building that houses the program. The program has had no issues with scheduling courses in a computer lab. There are also open computer lab hours where students can work in the health sciences computer lab. IT resources are more than sufficient for the program’s needs.
The department has a library budget each fiscal year with which to purchase books and materials to be held in the Meriam Library. Orders are submitted by department faculty (including the public health faculty) the health sciences subject librarian. Public health faculty and students have had no issues accessing the library resources needed for activities related to public health research, service, and instruction.
7. Recruitment and Selection

Policies and plans for recruitment and selection of faculty for the program.
At the current time, the program does not have plans to hire any additional faculty members. The five full-time faculty lines are filled, and the program has additional support from adjuncts who provide strong links to public health practice.
If there is a need to recruit additional faculty members (based on increased student enrollment or loss of current faculty), then the program director would initiate the process as described in section 3 of this document.

8. Policies and plans for recruitment and selection of students; documentation must include projected enrollments per year for each degree program and concentration, specialization or track included in the unit of accreditation.

	
	2019-2020
	2020-2021
	2021-2022

	
	Projected total enrollment
	Projected  total enrollment
	Projected total enrollment

	Health Sciences
	75
	80
	80


The program has a target of 80 students per year, which includes internal and external transfer students. Nearly all students complete the program as full-time students.
To date, recruitment for the program has primarily occurred through outreach conducted by the university’s admissions office. Additionally, program faculty have been meeting with representatives from the surrounding community colleges to establish an articulation agreement that will support community college students in transferring directly into the program.

Program-specific admissions criteria
· 3.2 GPA or better

· Successful completion of an introductory biostatistics course

9. Documentation of a Qualified Designated Leader

The designated leader is Lorie Hawkins, PhD, MPH. She is a full-time faculty member at the rank of associate professor and dedicates 1.0 FTE to the program. She earned her PhD in epidemiology from the University of Washington and her MPH in health policy from the University of Virginia.
Prior to joining Hills University, Dr. Hawkins was a full-time faculty member in the Miller University School of Public Health where she taught in the undergraduate public health major and the community-oriented public health practice MPH program. She also supervised graduate student practica and capstone projects. Prior to her academic employment, Dr. Hawkins was the director of health promotion at the Crystal City Health Department where she developed and implemented evidence-based programs addressing issues relevant to the largely urban community.

The designated leader is fully engaged with decision making about the following:

· Curricular requirements

· Competency development

· Teaching assignments

· Resource needs

· Program evaluation

· Student assessment

· Oversight for development and implementation of program policies and procedures

See Appendix E for Dr. Hawkins’ CV. 

10. Documentation of Required Faculty Resources

If the application is for a standalone baccalaureate program, then the applicant must have sufficient faculty resources to accomplish its mission, to teach the required curriculum and to achieve expected student and faculty outcomes. Generally, the minimum number of faculty required would be 2.0 full-time equivalent (FTE) faculty in addition to the designated leader’s effort each semester, trimester, quarter, etc., though individual circumstances may vary. The FTE calculation follows the university or unit’s formula, and includes all individuals providing instruction in a given semester, trimester, quarter, etc. regardless of their appointment status (e.g., tenure-track or term faculty, part-time or full-time). The program must provide evidence that it meets this requirement or will do so by the time of the site visit or within two years of the application date, whichever comes first.
In addition to the designated leader’s effort, the program currently has the equivalent of 5.52
FTE, which meets the minimum number of faculty required to achieve student outcomes.
	Name*
	Title/Academic rank
	Full-time or part-time 
	FTE allocation
	Graduate degree(s) earned
	Disciplines in which degrees were earned
	Credentials from certification, registration, and/or licensure, if applicable 
	Courses taught

	 Ryan Smith
	Assistant Professor
	Full-time
	1.0
	PhD
	Health Policy
	 CPH
	HS 140: Structure & Finance: US Healthcare
HS 230: Reading and Evaluation of Research

	 Moriah Brown
	Clinical Assistant Professor
	Full-time
	1.0
	 PhD, MA
	 Health Communication
	 CHES
	HS 202: Writing for Health Professions
Independent Studies

	 Hillary Johnson
	Professor
	 Full-time
	1.0
	PhD, MSN
	Public Health, Nursing 
	 RN
	 HS 103: Global Health Foundations
HS 134: Health Promotion

	 Kristina Stewart
	Associate Professor
	Full-time
	1.0
	PhD, MPH
	Social Anthropology, Health Promotion
	 
	HS 260: Cultural Humility & Health

	Regina Luzzi
	Lecturer
	Part-time
	.13
	PhD, MS
	Community Health Education; Health Sciences
	
	HS 160: Health Communication

	Lisa O’Connell
	Lecturer, Part-time
	Part-time
	.25
	MPH
	Maternal and Child Epidemiology
	CHES
	HS 123: Society and Health

	Bernard Rogers
	Associate Professor

(Primary appointment: Education)
	Full-time
	.25
	ScD
	Social and Behavioral Sciences
	
	HS 123: Society and Health

	Alexandra O’Connell 
	Clinical Instructor (Primary appointment: Nursing)
	Full-time
	.13
	MSN, MPH
	Nursing, Public Health
	RN, CHES
	HS 134: Health Promotion

	Kristen King
	Lecturer
	Part-time
	.38
	MPH
	International Health
	
	HS 102: Infectious Disease

	Paul Miller
	Lecturer
	Part-time
	.38
	MA
	Health, Peace, and Human Rights
	
	HS 120: Healthcare Ethics

	Total FTE 
	
	
	5.52
	
	
	
	


11. Graduation Data

Evidence that the program has or will have graduated at least one class from a curriculum that meets CEPH criteria in each concentration, specialization or track included in the unit of accreditation by submission of the preliminary self-study.
In what year did (or will) the program meet the requirement of a graduate from each degree and concentration offered? 2010
	BS – Health Science
	 Maximum Time to Graduate: 5 years

 

 

 

	Cohort of Students
	2015-16
	2016-17
	2017-18
	2018-19
	2019-20

	# Students starting
	11
	37
	26
	30
	32

	# Students withdrew, dropped, transferred out of unit of accreditation etc.
	0
	5
	2
	1
	2

	# Students graduated
	9
	32
	12
	5
	0

	# Students continuing
	2
	0
	12
	24
	30

	Graduation rate (# graduated/ # starting
	82%
	86%
	46%
	17%
	0%


12. Evaluation of Program Effectiveness

Evidence of a structure for collecting data on program effectiveness, including, at a minimum, regular surveys or data collection from enrolled students, alumni and relevant community stakeholders.
Data collection processes:

The assessment plan for the BS in health sciences includes direct and indirect assessments.

1. Every year, students enrolled in the culminating capstone course are evaluated on their final assignment and presentation by faculty and community partners. Students are assessed on their ability to apply and integrate the skills and knowledge they acquired through the program while developing solutions to public health issues identified by the community partner.

2. Every other year, a sampling of assignments from 300- and 400-level courses are reviewed by the department’s Curriculum Committee to ensure that these courses and assignments are appropriately addressing the competencies and domains that have been mapped to them.
3. Students complete a pre/post self-assessment of their competency attainment when they begin their junior year and at graduation to determine whether their perceptions of their abilities have changed over time.

4. Students complete an online survey every spring to provide feedback on their experiences in and satisfaction with the program. The survey includes questions about program strengths, areas of improvement, post-graduation plans, and feedback on courses within the required curriculum.

5. Every year, preceptors who host capstone placements complete an evaluation of their experience with students from the health sciences program, including providing feedback specific to student preparedness for the workplace.

6. Graduating students complete an exit interview that includes questions about their post-graduation plans (e.g., employment, continuing education, still actively seeking employment, etc.). Those who are still actively seeking placement are contacted again at six months and 12 months (if needed) to identify their destinations. Graduates who do not respond to the program’s inquiries are found through social media and/or through peers who were enrolled with them and with whom they have remained in contact.

7. Every three years, alumni are contacted to obtain information about their perceptions of the program and their preparation for the workforce or continuing education after they have had some time to reflect on their learning.
8. Each year (in February or March), the program asks its Community Advisory Board, which includes community partners, employers, and alumni, to provide feedback about the needs of the practice community, the appropriateness of the curriculum, and the preparation of graduates.

Application of results:

Every year, the program director summarizes the findings from assessments conducting during the previous academic year and presents them at the department’s faculty retreat in late July. During the retreat, public health faculty discuss any necessary revisions and implementation plans.

Appendix A: University organizational chart

Appendix B: Program organizational chart

Appendix C: Course descriptions

Appendix D: Programmatic budget table
	Sources of Funds by Major Category, 2014/15 to 2018/19

	  Source of Funds
	14/15
	15/16
	16/17
	17/18
	18/19

	Tuition& Fees/

State Appropriation Funds
	 $150,000
	 $151,000
	 $153,000
	 $152,230
	 $151,045

	University Funds
	 $ 38,000
	 $46,120
	 $51,185
	 $38,563
	 $45,622

	Gifts
	 $7,000
	 $9,000
	 $12,000
	 $18,000
	 $22,000

	Total
	 $195,000
	 $206,120
	 $216,185
	 $208,793
	 $218,667


Appendix E: Designated leader CV



Updated August 17, 2023

